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WEEKLY LABOR RELATIONS UPDATE 

Week of May 17, 2010 
               
                                                                           

 
 
Monday, May 17, 2010 
 
Association of Building, Mechanical and Electrical Inspectors (ABMEI) 
Association of Engineers and Architects (AEA) 
Association of Maintenance Supervisory Personnel (AMSP) 
City Association of Management Personnel (CAMP) 
International Association of Firefighters, Local 230 (IAFF) 
International Brotherhood of Electrical Workers, Local 332 (IBEW) 
San Jose Police Officers’ Association (POA) 
 
On Monday, May 17th, seven of the City’s eleven bargaining units held a press 
conference at City Hall announcing proposals that they stated would save $25 million 
dollars. 
 
The City previously received some of these proposals at the bargaining table, while 
others had not yet been received. 
 
An initial review of the written proposals has been completed.  A one page summary of 
that review is attached.  This initial review may be subject to change based upon further 
analysis and discussions at the bargaining table with the applicable unions.   
 
Tuesday, May 18, 2010 
 
International Association of Firefighters, Local 230 (IAFF) 
 
The City team met with the Local 230 on Tuesday, May 18th, and obtained clarification 
from the union regarding their proposal discussed at the press conference on Monday 
May 17th.  Local 230 also verbally discussed other elements of the package proposal.  
Local 230 will be providing a complete written package proposal.   
 
International Union of Operating Engineers, Local #3 (OE#3) 
 
The City team met with OE#3 Tuesday May 18th.  OE#3 provided the City a proposal 
regarding discipline arbitration and a package proposal.  The proposals have been 
posted on the City’s website at: http://www.sanjoseca.gov/employeeRelations/oe3.asp 
The City has declared impasse.  The next steps are governed by the impasse 
procedures which include mediation.     
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Wednesday, May 19, 2010 
 
City Association of Management Personnel (CAMP) 
 
The City team engaged in mediation with CAMP on Wednesday, May 19th.  The 
mediation sessions did not result in an agreement and mediation was concluded.   
 
Association of Engineers and Architects (AEA) 
 
The City team engaged in mediation with AEA on Wednesday, May 19th.  The mediation 
sessions did not result in an agreement and mediation was concluded.   
 
Thursday, May 20, 2010 
 
Association of Maintenance Supervisory Personnel (AMSP) 
 
The City team engaged in mediation with AMSP on Thursday, May 20th.  This mediation 
session did not result in an agreement. Mediation will continue next week.    
 
San Jose Police Officers’ Association (POA) 
 
The City team met with the POA on Thursday, May 20th, and obtained clarification from 
the union regarding their proposal discussed at the press conference on Monday, May 
17th.  A written package proposal was also received by the City’s team following the 
press conference.  The proposal provided by the POA has been posted on the City’s 
website at:  http://www.sanjoseca.gov/employeeRelations/poa.asp.  The POA indicated 
that they would be notifying the City team if there will be any additional elements 
included in their package proposal.   
 
ADDITIONAL INFORMATION 
 
 
Additional information regarding the City’s labor negotiations can be found at:   
http://www.sanjoseca.gov/employeeRelations/labor.asp.   
 
 
Information regarding pension and retiree healthcare benefits and costs can be found 
at:  http://www.sanjoseca.gov/employeeRelations/RetirementBenefits.asp.  
 
 
Attachment: Initial Review of Proposals from 7 City of San Jose Bargaining Units 
(Updated May 21, 2010) 
 
 



Initial Review of Proposals From 7 City Bargaining Units  

City of San Jose—UPDATED May 21, 2010 

 

During a press conference on May 17, 2010, seven of the City’s eleven bargaining units announced a proposal that they 
stated would save approximately $25 million.  The City appreciates the proposals received from the seven bargaining 
units, some of which were previously received at the bargaining table.  The City has not yet reached agreements with any 
bargaining unit on the City Council’s direction for a 10% total compensation reduction.  

Based on a review of the written proposals, the estimated savings is approximately $18 million (all funds) in Fiscal Year 
2010-2011.  In comparison, the City Council direction of a 10% total compensation reduction equates to approximately 
$50 million (all funds) for the six of the seven bargaining units currently in negotiations.  The savings from each of these 
proposals are all temporary and do not provide ongoing reductions in compensation costs.      

Bargaining 
Unit 

 
 
Term 

 
 
Ongoing 
Savings 

One-Time  
General Fund 
Savings 
2010-2011 

One-Time 
All Funds 
Savings 
2010-2011 

% of 
Total 
Comp 

10% Total 
Compensation 
Reduction  
(All Funds) 

POA 2 Years $0  $  7,909,402   $  7,909,402 3.21%  $     24,677,652 

IAFF  3 Years $0  $  4,304,281   $  4,304,281 3.19%  $     13,478,025 

CAMP 2 Years $0  $  1,379,669  $  2,953,120 5.29%  $      5,586,605 

AEA 2 Years $0  $     325,472  $  1,756,275 5.29%  $      3,322,980 

IBEW 2 Years $0  $     230,703  $    571,696 5.23%  $      1,092,820 

AMSP 2 Years $0  $     194,293   $    556,946 5.18%  $      1,074,792 

ABMEI1 2 Years $0  $     306,124  $    381,806 5.27%  $         724,057 

TOTAL  $0  $14,649,944   $18,433,526     $     49,956,931 
 
Notes: 

� No ongoing savings.  The proposals are for two years, and the additional retirement contributions end after the 
second year.  This is also called a “sunset” clause.  

� No changes to base pay.  Employees will remain at the same base salary under these proposals.  
� Employees eligible for automatic 5% wage (“step”) increases will still receive them. 
� No retirement cost mitigation reopener.  The proposals do not include an agreement to continue discussions 

regarding retiree healthcare benefits for future employees, a medical reimbursement program for future retirees, 
and pension benefit/costs for current and future employees. 

� For those contracts that have “zipper clauses,” two year contracts would preclude the City from making any 
changes to the terms contained in the contracts for the full two years regardless of the City’s fiscal situation.   

� No changes to healthcare costs, sick leave payout, and disability leave supplement benefits. 
� The proposal from the Firefighter’s union does not include an agreement that firefighters will pre-fund retiree 

healthcare benefits, as has been achieved with all other bargaining units. 
� The proposal from the Police union includes a guarantee of no layoffs for two years.  Because the POA’s proposal 

would not generate enough savings to cover the cost of no layoffs, the additional savings needed to avoid all 
police layoffs for two years would have to come from elsewhere. 

� The proposals from most of the other unions include a provision that the savings would go to preserve jobs within 
their own bargaining unit only. 

� The proposal from the Firefighter’s union includes a significant change in firefighter work schedules in which 
firefighters would be regularly assigned to work shifts of 48 consecutive hours followed by four days off in a row.   

� The proposal from the Firefighter’s union includes allowing employees to place union decals on Firefighter 
apparatus (fire trucks) and helmets in agreed upon locations. 

� The proposal from the Police union includes changing the current promotional process by reducing the number of 
candidates eligible to be selected for promotion. 

� The proposal from the Firefighter’s union includes the ability to sell back vacation and the union will be providing 
specifics about this proposal. 

� Both the Police union and the Firefighter’s union indicated that they would be providing information about any 
other proposals they would include in their package proposal.  

� It is important to note that the estimated cost savings referenced in this document are based on the Fiscal Year 
2010-2011 Base Budget and are subject to change based on the City Manager’s 2010-2011 Proposed Operating 
Budget as amended/approved by the City Council in June 2010.   

                                                 
1 For ABMEI, a 5% ongoing total compensation reduction was implemented by the City Council on April 27, 2010, that results in savings of 
approximately $362,000 in Fiscal Year 2010-2011. 


